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Objectives

* Understanding the Impact of Commitment
* Defining Engagement

* Adding Strategies to your Toolbox
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What does
it look like
when people
are not
committed?




"The only limit
to your immpact
1S your
imagination
and
commitment."

~Stephen Covey




Kinlaw’s Four Pillars of Commitment

Dennis C. Kinlaw’s book,
Coaching for Commitment,
described four critical
elements to build capacity

Y / I‘\ and commitment.

l",
APPRECIATION

It provides a useful

framework for empowering

performance, increasing

@) (<

engagement, and developing
COMPETENCE INFLUENCE

sustamable motivation.

Coaching for Commitment © 1999 by John Wiley & Sons, Inc. All rights reserved.




Kinlaw’s Four Pillars of Commitment

People need to
clearlyunderstand
the expectations
and goals.

COMPETENCE (

People must trust
they have the
skills/strengths to
perform their work,
and that the
organization is
making the best

‘ use oftheir talents.

LN
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APPRECIATION

People need to
feeltheyhave

some mfluence
over their work.

Committed people
feelappreciated
and valued. They
know their
contributions
matter and feel
they’re treated fairly
and equitably.

Coaching for Commitment © 1999 by John Wiley & Sons, Inc. All rights reserved.




What breaks
commitment?

What builds
commitment?




Commitment

Engagement




“When people are
financially
invested, they want
a return. When
people are
emotionally
invested, they want
to contribute.”

~Simon Sinek
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How do you define engagement?

The optimal alignment between
performance and satisfaction.



State ofthe Global Workforce

2024
United States and Canada
Employee Engagement Data:

L
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Engaged

Not Engaged

Actively
Disengaged



State ofthe Global Workforce

Employee engagement breakdown:

% ENGAGED

Regional Gender Job Level
330/ 35% 35%
0 Female Manager
Global 31% R 32% N
230/ Male Individual contributor
(1]
Age Work Location
34 N 36% N
<35 years old Exclusively remote
32% 35% I
=35 years old Hybrid
29% R

On-site



GALLUP Study

The Strengths, Weaknesses, and Blind Spots of Managers

“Worldwide, the cost of poor management
and lost productivity from not engaged or
actively disengaged employees is
$8.9 trillion,
or 9% of global GDP.”

Source: GALLUP



https://www.gallup.com/workplace/645299/strengths-weaknesses-blind-spots-managers.aspx?utm_source=gallup_brand&utm_medium=email&utm_campaign=gallup_at_work_2a_may_05282024&utm_term=information&utm_content=learn_where_managers_are_doing_well_and_where_they_need_more_work_textlink_1

GALLUP Study

60%

Employee Rating

Source: GALIUP
% Strongly Agree

Responds to calls and messages

Knows the projects or within 24 hours.

tasks being worked on.

)

- :

Approachable with any s}
L 50 P . o
- rovides resources type of question. \

E QO Creates accountability needed to do job. _/

o & for high performance. o Quality of feedback is

a0 ) ¢ "very helpful."

S 2 o 40 \ ° ° Ernphasizes how our work

g Q>) UNRECOGNIZED STRENGTHS o mpacts oG stomers STRENGTHS

S >
2 o Asks employees to .l

. O help set their wr

qa g O 30 B \ .\ Recognition for good work.

D) D g" Meaningful discussion of Builds a collaborative team.
- QO < team member's strengths i |n
8 é‘» QO 20 past 3 months. ® — Provides weekly feedback.
) — Q"
- Meaningful feedback in the last

— E week for each team member.

L Mm 10

ﬁ Manages in a way that motivates

tst i f .

= outstanding performance BLIND SPOTS

O KNOWN WEAKNESSES Manager Rating
0
0 10 20 30 40 50 60 70 80%


https://www.gallup.com/workplace/645299/strengths-weaknesses-blind-spots-managers.aspx?utm_source=gallup_brand&utm_medium=email&utm_campaign=gallup_at_work_2a_may_05282024&utm_term=information&utm_content=learn_where_managers_are_doing_well_and_where_they_need_more_work_textlink_1

GALLUP Study

Strengths: Where are managers most effective?

% Strongly Agree @ Ihdividual Contributors @ Managers

1. Responds to calls and

messages within 24 hours. o1 @ @72

2. Quality feedback -- very

helpful. °0-@ ® 69

3. Approachable with any type of

question. e ®53

4. Knows the projects or tasks

being worked on. 440 @50

5. Emphasizes how our work

impacts our customers 400 @46

6. Provides resources needed to

do ob. 40 @@ 42

Source: GALIUP  wr Q3 2023, U.S. Employees; Manager MOE: + 3 points, Individual Contributor MOE £ 1 point.



https://www.gallup.com/workplace/645299/strengths-weaknesses-blind-spots-managers.aspx?utm_source=gallup_brand&utm_medium=email&utm_campaign=gallup_at_work_2a_may_05282024&utm_term=information&utm_content=learn_where_managers_are_doing_well_and_where_they_need_more_work_textlink_1

GALLUP Study

Weaknesses: Where do managers struggle the most (and know 1t)?

% Strongly Agree @ Ihdividual Contributors @ Managers

1. Meaningful feedback in the last

week for each team member. 22 @ ® 28

2. Manages in a way that
motivates outstanding 22 @ ® 32
performance.

3. Removes barriers to

performance. Sl ® 35

4. Meaningful discussion of team
member's strengths in past 3 27 9@ 28
months.

Source: GALIUP  wr Q3 2023, U.S. Employees; Manager MOE: + 3 points, Individual Contributor MOE £ 1 point.


https://www.gallup.com/workplace/645299/strengths-weaknesses-blind-spots-managers.aspx?utm_source=gallup_brand&utm_medium=email&utm_campaign=gallup_at_work_2a_may_05282024&utm_term=information&utm_content=learn_where_managers_are_doing_well_and_where_they_need_more_work_textlink_1

GALLUP Study

Blind Spots: Where are managers overconfident?

% Strongly Agree @ Ihdividual Contributors @ Managers

1. Recognition for good work. 35-@ ® 59

2. Provides weekly feedback. 200 ® 50

3. Builds a collaborative team. 300 ® 42

Source: GALIUP  wr Q3 2023, U.S. Employees; Manager MOE: + 3 points, Individual Contributor MOE £ 1 point.



https://www.gallup.com/workplace/645299/strengths-weaknesses-blind-spots-managers.aspx?utm_source=gallup_brand&utm_medium=email&utm_campaign=gallup_at_work_2a_may_05282024&utm_term=information&utm_content=learn_where_managers_are_doing_well_and_where_they_need_more_work_textlink_1

GALLUP Study

Top Drivers of Employee Engagement

Each critical behavior is a “known weakness.”
except for recognition, which is a “blind spot.”

Known Weakness Blind Spot
* Meaningful feedback in the last * Recognition for good work from
week for each team member. manager.
e Invests in team member
development.

» Actively helps achieve goals.

* Meaningful discussion ofteam
member’s strengths in past
three months.

Source: GALIUP  wr Q3 2023, U.S. Employees; Manager MOE: + 3 points, Individual Contributor MOE £ 1 point.



https://www.gallup.com/workplace/645299/strengths-weaknesses-blind-spots-managers.aspx?utm_source=gallup_brand&utm_medium=email&utm_campaign=gallup_at_work_2a_may_05282024&utm_term=information&utm_content=learn_where_managers_are_doing_well_and_where_they_need_more_work_textlink_1

Accept the situation...

Modify your approach...

Leave the situation...




Engagmg Your Tecam
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Source: Take Flight Learning



Engagement Grid

Source: Take Flight Learning

Motivated / Ineffective Motivated / Effective
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Stay Interview Questions

O (®
1. Whatdo you look forward to when 6. Ifyouhad the power, how would you change
) coming to work? your day-to-dayjob to be more enjoyable? ®
2. Whatdo you dread about work 7. What would tempt you to leave the *
everyday? company?
3. Whatmakes fora great dayat 8. What part of your job would you cut
work? out straight away if you could?
4. What do you think about on your 9. What would make your job even
4 way to work? more satisfying? G
° ®©
5. Do you feel you’re beingused to 10. What software tool should we stop

your full potential? using right away?



Engagement Grid
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Source: Take Flight Learning

Motivated / Ineffective

Motivated / Effective

Effective




Engagement Grid
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What demotivates
people?

Source: Take Flight Learning

Motivated / Ineffective Motivated / Effective
Q? ?9 L \
° S @ @@ @
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Demotivaglts Effective
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Engagement Grid

A
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Yourteam...
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Where are you?

©

Source: Take Flight Learning

Motivated / Ineffective

Motivated / Effective

Demotivated / Effective

0
O

®
®



Where are you
spendingmost
of your time?




Questions &Commitment to Action



Thank You!
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Contact Information:
Shonda Sammons
shonda@advocatebuilders.com

(270)221-5271



mailto:shonda@advocatebuilders.com
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