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All Backgrounds
All Geographies
All Ages

Wants to feel
empowered and
heard

Desires Ondemand
Convenience

Wants more than \
Compliance Training

Visual & Interactive
Content

Valueseducationthat
is flexible,
personalized, and
aligned with their
career aspirations

Looks for
Collaborative
Opportunities

Appreciates
Professional
Designations

Is tech savvy
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Question #1

True or False.

ROBUST LEARNING
OPPORTUNITIES
BENEFIT BOTH THE
EMPLOYEE AND THE
EMPLOYER.
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Learning

I ru e . A DRIVEEMPLOYEENGAGEMENS SATISFACTION
A PRODUCEBETTEREAMPERFORMANCE

Learnlng Matte rS A INCREASEBRODUCTIVITY
= A IMPROVESINOVATION: CREATIVITY
A SUPPORTBIVERSIT& INCLUSION
A LEADSTO LOWERABSENTEEIS& ATTRITIONRATES




@ ICBA
Education

IN FACT

zavvy.io/blog/employee-development-statistics

93% of employees are
willing to stay with a
company Iif it invests in
their careers

41% of employees who left their
jobs betweemt/2021 - 4/2022
stated the lack of career
development and advancement as
the number 1 reason

According to Gallup, the cost of
replacing an employee can range
from one half to two timesthe
employee's annual salary
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True or False.

COMPANIES THAT PROVIDE

Q u eStI O n #2 COMPREHENSIVE
TRAINING PROGRAMS
GENERATEA

PROFIT MARGIN.

a.10%
b.17%
c. 24%
d. 33%
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Tru e A Companies that offer
- comprehensive training programs
Increased Productivity & and 218% higher income per

_ _ employee than companies without
Profit Margin Ensue formalized training.

A These companies enjoy 4%
higher profit margin.
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Question #3

True or False.

IF I TRAIN MY
EMPLOYEES, THEY
WILL LEAVE THE
BANK.
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Source: LinkedIn Learning
Morkplace Report 2019
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True or False.

QueSthn #4 A HUMAN HAS A

SMALLER ATTENTION
SPAN THAN THAT OF A
GOLDFISH.
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False

How we consume information is

But Length of Training iInfluencing our learning preferences
_ _ Adakk ®s{kli prr*®i «
Continues to AdJUSt Options ned to be flexible

A Get to the point, pleas&
microlearning should be a tool in
your toolbox.
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MANAGERS RECOMMEND
" TRAINING TO THEIR
u eS I O n EMPLOYEES TO:
a. GET BETTER IN THEIR ROLE
b. LEARN A NEW SKILL

c. SOLVE A PROBLEM
d. MEET BANK GOALS
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E. Allthe Above

AlignTraining withBank Goals

A Training should support strategic
priorities

A Collaborate with your fellow
managers, training team, and/or HR

A Start as early as possible to establish
a training plan

Clearly articulated (often)

Track your training plans &
completions

> >
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ICBA EDUCATION

We deliver top-tier education and training

to support

t he

nati onos

Online Courses - 4 plans to satisfy every need and budget with

425+ courses, on-demand.

A Webinars — With the Unlimited Webinar Pass everyone in your

bank--from the frontline to the C-suite—can stay on top of
emerging trends and important regulatory issues. Individual

purchase also available.

Certifications — 9 certification programs to boost your career

and stand out from your peers!
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Certified Community Bank.
Sacurity Officer

CCBSO
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CCBIA
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Audit Bank Security BSA/AML
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Certified Commercial

Loan Officer

CCLO
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‘Cartified Community Bank
Conzsumner Lander

CCBCL
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Certified Community Bank
Compliance Officsr

CCBCO

Compliance Consumer Lending Commercial Lending
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Cartifiad Community Bark.
Rick Specinist

CCBRS
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Cartified Community Bank.
Technology Officer

CCBTO
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Cartified Commurity Bank
Creciit Anabyst

CCBCA

Information Technology Enterprise
Risk Management

Credit Analyst
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A Live Events — Power your

potential with in-depth training
and events.

LEAD FWD Summit

September 9-10
Milwaukee, WI




